RETAIL / E-COMMERCE awsmlabs.

.smrth Al SOURCING + ENABLEMENT

Vetted Al Sourcing for
Merchandising

THE SITUATION

You have sat through four demos this quarterand SMRTN matches your merchandising priorities with
every one of them was impressive. None arrived venture-backed, post-revenue startups, keeps the
with anything you could hold next to another, so the onesyou track posting structured updatesin the
choice comes down to which team you liked — and same format, and brings the best fits to a small,
afterwards there is no way to tellwhetherit was the private table. When you buy, KNTRL tracks whether
right call. it's paying off.

HOW SMRTN WORKS

Capture your stack, Al priorities and Match them to pre-vetted startups, Deploy the chosen solution with ROI
vendorrequirements atintake and meet the ones you choose defined up front

WHY IT MATTERS

Startups pre-vetted and matched to your priorities Structured updates you can compare side by side

Meet only the startups you choose Adoption tracked after you buy

SMRTN matches your priorities to pre-vetted Al startups and brings the best fits to the table.
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FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

first-party data activated target ROl within 90 days

lower inventory with Aldemand
forecasting

Explore this for Retail /
E-commerce.

Ashort scoping conversation, then a costed plan with the ROl stated up front
— not aproposal deck.

awsmlabs.ai/industries/retail-ecommerce awsmlabs
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