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THE SITUATION

Three properties are already trialling something a vendor

sold themdirectly, and head office found out afterwards.

Each trialis defensible onits own and none canbe
compared to another, so the groupis spendingin five
directions at once with no way to tell which to back.

HOW SMRTN WORKS

SMRTN captures the group's priorities across revenue
management, guest experience and back-of-house
operations, matches them with venture-backed,
post-revenue startups, and gives every property the
same watchlist. Decision-makers meet the best fits
together, andimplementation help follows when you buy.

Capture your stack, Al priorities and Matchthem to pre-vetted startups, Deploy the chosen solution with ROI
vendorrequirements at intake and meet the ones you choose defined up front

WHY IT MATTERS

One vetted shortlist across properties

Every property on the same watchlist

Matched torevenue, guest and ops priorities

Implementation with ROl defined up front

SMRTN gives the group one vetted shortlist and one watchlist across properties.
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FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

targetliftinrevenue peravailableroom highest-value Al use cases mapped target ROl within 90 days
orseat perproperty

Explore this for Hospitality.

Ashort scoping conversation, then a costed plan with the ROl stated up front
—not aproposal deck.
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