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.smrth Al SOURCING + ENABLEMENT

Vetted Al Sourcing for Regulated
Teams

THE SITUATION

The last two initiatives died in second-line review, months SMRTN captures what you need from a vendor up front

afterthe team had already chosen a vendor. Nobody — including what your control environment will allow —
surfaced the blocker at the start because the people and matches you with venture-backed, post-revenue
who would have known were notin the room — and the startups that fit. Bring risk and compliance to a small,
business now assumes the answer s always no. private session with the best fits, and getimplementation

help whenyou're ready to buy.

HOW SMRTN WORKS

Capture your stack, Al priorities and Matchthem to pre-vetted startups, Deploy the chosen solution with ROI
vendorrequirements at intake and meet the ones you choose defined up front

WHY IT MATTERS

Vendorrequirements captured before the first Startups vetted for fit, not for budget
meeting
Risk and compliance at the same table Implementation with ROl defined up front

SMRTN sources and vets the vendors; AWSM LABS helps deploy the one you pick.



awsmlabs.

FOUR WAYS TO BUILD AN Al SYSTEM — AND HOW THEY COMPARE

BUILD IN-HOUSE DEV SHOP Al SAAS TOOL CONSULTING

Time to first value @ O . @

How long ore it changes anumber,
ROl guarantee

Who carries the risk if it underperforms
On-the-groundintegration
Gets smarter with use

Tells you where to start

Change management

You ownit outright

fasterinvestigation-to-SAR time with audit-traceable Al outputs target ROl within 90 days
ML alert triage

Explore this for Financial Services.

Ashort scoping conversation, then a costed plan with the ROl stated up front
—not aproposal deck.
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